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JINUTES OFF THE TWENTY-SEVENTH LELTING
OF THE IITELLICENCE ADs
(Luncheon)
2l April 1953

PRESENT: llessrs 25X1

(The meeting was held in the DCI Dining Room)

1. DDCI Visits to Intelligence Offices: Mr. Amory explained
tha®t the DDCI visits rformerly made to each of our Offices were con-
sidered a preliminary introduction to the activities of those Offices
and suggested that a more detailed explanation by cach Office might
be made to him, Ceneral Cabell agreed to further visits and each
Intellirence Assistant Dircctor was asked to ini‘omll:lof the ag%il

time and approximate schedule desired.
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MINUTES OF THE TWENTY-FIFTH MEETING
OF THE INTELLIGENCE ADs

(Iuncheon)
3 april 1953
Present: Messrs. 25X1
1 4pril Briefing for IAC Members amd Consumers-of Intelligence:
25X1 informed the meeting of the arrangements that have been made
or subject briefing and announced that approximately 90 individuals have
accepted our invitation.
2. ADD/I VWeekly Visits to IAD's: Mr, Amory stated that he intends
visiting each Intelligence Office on the following agreed schedule each
weelk :
Tuesday Thursday
2:30 - 0/SI 2:30 - 0/CD
3:00 - 00 3:00 - O/RR
3:30 - O/NE 3:30 - o/cCI
25X1

L. Budget: Mr. Becker announced that the Bureau of the Budget
review of the Agency budget had been completed with virtually no reduction.
He cautioned the IAD's, however, that some cuts may be expected by Congress
although it is possible that these may not affect the Intelligence Offices.
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25X1
KINUTES OF THE TWENTY-THIRD MEETING i}/}
OF THE INTELLICENCE ADs _
{Iuncheon)
6 March 1953
PRESENT: Mesers, 25X1
(The meeting was held in the DCI Dining Room)
1. Adequacy of Intelligence on Stalin's Death - The /I
outlined his views on the current situstion and suggested certain lines
of approach that might be adopted in estimates written on this subject.
25X1
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MRS s THRE TRENTY-SCCURD MEETING
{ﬁ‘ ?ﬁcim?;m AR
27 Pebruary 1953
25X1

PRESTED:

(The meeting was held in the NCI Dindng Hoom)

Laten 3‘ o &u'vmt M wmmm. mmﬁ and ‘bachaiﬁﬁ Mﬁn
W metters, it was denided that AD/CI, AD/RR, and 4T/5I vould make
the necessary arrengemants wherely tho substance of 211 economic, sclen.

tific and technical mmmmm@mma represent the views
of the appropriate preduning Though no setheds of
mﬁmmmpmeﬁhe@, 1%maMﬂmt ﬁgﬂmmmfﬁxmm
responeive to requests by AD/CI for contributions to such
mmammummmmwmfﬂ:mm
tagic dralt, it wuld Lo eleared in detail with responsible officials
of the sppropriale rescarch office.

2. Qwer e}m etion Pper - AD/IC peported thet he had the o/0D
paper contuiTed in oy We other Ale and was preparing his comsents For
Wz&mﬁtﬁ itwngx, Pemding receipt of those w sapers and
rapolution of any major differences, dlscuszsions between I and the
"R’mﬁm&f"‘hﬁem%w{ mmmwm

v : FL Flapnine - dr, Hetker announced thet
w ' ‘ j ags bls inltial sssigmeent wpon his
roturn uﬁwﬁnﬁymw Mﬁfaw%tham;;wmlw
of relstions between the ID/I ond the M/P offices particularly the
lstterts oversoas stations. It s W that office space will be
provided for hix oo the greund floor of Adwinietration Bullding. .
fetker further announced that as soor M%%ﬂﬁ%m&ﬁmat!ﬁﬁ
to New York to diseuss this projeet with ¥r. Xirkpatriock snd provide
him with some dackeround decuments, 411 AT are rowested to forward
copder of exloting memorenda andfor drafi new ones thet would be useful
in presenting thelir aimm A th respect to the N/P ofiices for
b Klﬁ@%rim; « Decker stated that the propomal sulmitted Wy
artial review of the adeguacy wwmmgmm for
Mng would be held for up. Zirkpetrick as part of his sission.
mwasbeingw%wmfmtwmdemmﬂnﬂxn
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Dudrot Hoviow — lir, Amory reported bDriefly o the mﬁm
ﬁz ‘budget rev by 10/A apd the Direetor which sesuled in the 19%4
being mmmwﬂ without chenge even though thils poans that the
- affices, particulerly 00, CD, and BR, have some 90 nonegears loss
tmmthﬁrbmuwmdlm&w For tacticsl weasons it was
deemed wwdse to protest this veduction which is unilkely, in faet, o
impose any kind of real celling reducticn,

| |report of the fine wark dome, under extreme pressurcy
by dristretive Officers during the sourse of tids review sas wought
wmgtwﬁsmnafmﬁﬁr vith the request that they sase it on o thelir
spprogriste subordinatos,.

m‘;‘_.‘ m s
rocetuTes md o relnmimﬂzi;z w:z; the President ami his
Mmm WMWammmme@msﬂstm
produstiony bat pending decisions as to just what i wmantced st the
highest levels no conclusions could be resched,
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HINUTES OF THE TWENTYWFINST M:ETING
OF THY INTRLLICERCE A%e

§ Petavary 1953
25X1

25X1 PRESFHDY Meswrs. Beclwr, [ bml,l » Carey |, 25X1

25X1 |

{The weeting wag held in the 0/4: Coanference loom)

1. The MO/I nede veversl preliminary remarks on organisstion,

m«hfer  tioal decioion g6 to how and at at Yimes this might
mmmxuus/m 24 bhoc comaittec on this subject had reporied.

A3 now CATAInG the saeninalion at!iwi@ml
Laﬁm%& md m%in w}.:hw ,wm w overseas stations,
mmmmm&mm&wmmmw
Estimmies and the needs of I representatives abroad for policy reperc.
The T0/I expressed considerable concern at en agparent lack of control
over intional Detimates after they are sent to tie field Ly State,

k. "f'f‘;.;w j' ~ -,‘; l - : .'g:' 2 I 3] C}. Cemners mmt o, ‘“mr
ami af tiw w‘ b b *
m IaC Am Mw@p& briefings glmn
last rche It was tho sense of the meeting that this would be desivable.

A baslc paper on $ids subject was

dgence ieportg: The 1/I polnted out that
vomey iz t}m mmm use of MM@. He m&&at i practiece be
avolded @s far as possible in vur inteliigence papers.

-

4 ‘ : tdoned that the Agency has received
) RS MFeau of the Bmm Tequiring considereble
study atmammffn mi.mt@'mh 0ffice. It wae ‘otermined ﬂw
25X1 | nt:ﬁrméwwme&%mw; accordingly
wmned to cancel [is propoged trip
55X 1 w11 take this tiedp in| I

25X1
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MINUTSS OF THE TWENTLETH MESTING
OF TH: INTELLICGENCE ADs
8 JANUARY 1953

PAESENTY 25X1

{The meeting was held in the O/CI Situation Moms,
gue Building)

1. Relations with the Covert Offises: The 0D/I outlined the history
of relations betweon ine imtelligence o3fice and the covert offices snd ex-
pressed dissstisfection with this relstionship at the present time, Mr,
Becker discussed this emtire matter with the DO/P and they have agreed on
a procedurs designed to obviate these aifficulties. Inhis procedure was
outlined at the mesting but is not to be annvunced until further details
have been worked out.

2. Overt Collection Overseas: This subject was discussed briefly
and tentatively and no Hnal decisions were made.
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i . ER-3-3994
MINUTES OF THE WINETRENTH MEETIRG
OF TAE INTELLYIGENCE ADe
k FOVEMBER 1952

PRECSENT: Nessrs. kmﬂmr,ﬂmuw,Anﬂnm'.Gmnw,chuhnlh.mmm,kﬁww,
Sheldon, Barel, Strong, Drain, Hasselil

{The meeting vas held in the O/HE Conference Rows)

aduinistrative Interests of DD/I and Offices of DD/I. He spoks of his
buﬂ@mmn&tu!u&wt,amitum;ﬁMznﬂma&mﬂﬁ:&l&e&lﬁm:&qnm&hg
probless of budget, personnel space, and other relsting to the DD/A complex.
mmmmimmtmsmmcmumwwemmnm
ADs end the BB/I, but that would be serving as a staff officer;
hzyﬁz?&!mshqﬁ inforsed on matters hendled directly between the IAD and
PO/A offices.

ison with the covert offices: While 0/SI has had the mpost coa-

’ 18 with the covert offices and has attampted to Lring the
other Intelligsace offices the pieture through s proposed DO/P-DD/I
Coumittes, the DD/I that each office set wp its cwm lisison with
the covert offices. 81 1s to comtinmue its meetings, limited to 5I mutbers;
M&wrswﬁmwsarhungaximmnﬁnmwﬁupiﬁlib&x%ﬂmwuétﬁimazmqufuw.

_ . ript DB/I stated that the puwrpose of his trip
e Tas leel of the varicus fisld sreas, their hesdaches,; who the
people are, eto; (b) to learn how much the field perscmnel sec of the ead
intelligence result and how they feel about this product; (c) to determine
whm:Lstaepmnnataﬁmwdsﬂ*huﬂ&ha;&mmﬂglzuuﬁiaga@&ﬁ:tmath&ﬁama

A hF VIR 4

explore the relsted problem of commmicating with the field; (4) to determize

what intelligence support operstional stations need in the field and how it
can best be afforded.

k,

25X1

L. Status ol "Het Capebility” study: DD/I discussed the effect of the Net

. Uspebility study on the relation of policy snd imtelligence snd stated that

;'ﬁuiuthsuﬁrmqrmauﬂmlcmﬁﬁﬁu1mm£lth&amtuﬁnnummmhmzigin,wa

[ Hs/mc.

should contiaue to think about the guestion. The BCI hes recasmended to NSO
that new machiinery he set up,

c. Brownell Directive: DD/I stated thet the Brownell Airective will effect
certain major changss and will be momitered by the AD/CI in Mr. Becker's
shgence. The Directive's major chjectives were discussed.
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' . mﬁ w i% M wm E,wl, m of
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padim : that the ,. | 25X
ﬁm‘&é nok ha imﬁ t% thls time. 1, Dechor wm
i .wsmmmwmmmtmwmmm

mwuznmmmmﬁmmem

SECRET

Approved For Release 2005¢4 26t RDP83-01034R000200220003-3



Approved For Release 2005/1 2/23 qll?‘ F83 01034R000200220003 3
- y Informat

hecurit

25X1

25X1 MMW ﬂwl:l rosearchy the IAC mmﬁ.m had
I%’ilaw outling prepared by Dry Mlcen and olreulatod Yy
25X1 mx3@zmwﬁu&maxmﬁhahﬁiyzmnﬁuﬁu itmmﬁagmmﬁ
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25X1
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awilable Wmmmw%w 25X1
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JINUTES OF THS SIRTEENTY BVTON

PRI 25X1

. (The meeting was bhold in the effise of the AB/IC)

‘ ' TENSS TIMgINss
mmmhwtmmwmmw wm, ztwmmm
mxmmﬂwmam mﬁmﬁﬂmm

thage : desadnd. contdmons a%- mﬁ that w glven

smmmmmwwmtafﬁmmmmmm ‘i'm
mm the tm,qm hio elaw a0 and
mww ﬁrtba ‘,.m:‘  on wmw;m mri mﬁm mm:i.:!i

mwdwmnm@m ' m%hmm y |
WM@M&%@WM@M%@MWWW@

thought %o planning probleno,
mmﬂmmazmmmmammuw MLl

mmmﬁm,mmﬁ.mmmw neelys mz
imhmt&d%ﬁmmﬁmmheaﬁm%%%%fwﬁ%@
purposesy the REDD has been informed that such of 1ite necds will be met
meml;:mgw

xmﬁymkﬂm mwfm&mm, mgw zxxmﬁ
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as woll 28 in floldn wheve the fgtewy mmmmm.

2., Curvent developments in the spocial inte o field wore dlscupsed,
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{The meeting was held in the O/NE Conference loom)

‘e Dedier asted Admirel Owsvesch 1f bhe would mecapdfilate for
the ADs his views on how the Washington Offices can help in his
overvess mission, The Adniral prefeced Lis reply Wy mw
Haddicht Daywessiong of his expiriences in Durope.

nointe of intellipence offlce mwa% 4n the A&M’Ma e taw
tion and 1n the subsequent discussion wers:

{1} The Admirel's cemmendaticn: of CIAYe persconne

{2) The problem of pouch delays, and how they affect both
danhinobon end the Fleld.

(3) Problem of S0/PC merger in the Pleld (the Adnirel noted that
he Pleld is illeadvised vegeeding poliey end procedures)s
e Decionr expressoed the hope thot nove intellirence will
e forthecuin: as & resdt of this WATEET.

(a) | | 15 an excellent organt
a}.mmrh e Admirel cautiaed that the arrengenent aa,nmxm}
golsly on lmving the right 1w in the key spot. . Docksy
at this point cutlined a Sepoint tentetive mlssion for
| el though fm ew&mﬁma %ﬁmﬁ ﬁm
major decisiaz et be made qpe Briefly, this
misulon was ac folllowss

e Lhe cument Intellipence funwbion, inecluding brief
the Senlor Represontatdve

Te wpaplslised suidsnoe for the collection efford thaoush
Gfan and f;f&iﬁ specialiste.

¢, Intellicance gsuppord for the operetiawml offdven,
de  Indellirense conbacte; in the way of lialoon with the
research offices ot headoquarters, snd also acting ss

forvet for pertinent mwm avelileble from other
aooncien on the spots

Ge duch overt collection & CIA mishi decide o ageonndish,
Approved For Release 2005/1 3¢ RER-RDP83-01034R000200220003-3
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(5 In cormection with the various preblems discussed, Hr.
Decker oheerved that there were a muber of pending
quastions which eould profitably be dlscugsed with 503
he therefore nlang to invite M, Helms of 50 to an
sarly reeting of the TADs for discusslon of those questions.

= 84

3

ire Becker veported fo the ADs the subgbence of his talk with
Colemel Whipple of Tedutloal Brench, (-2, Working-lewel lisison
with the Technical Services, with diaries thereof being formarded
o G2, wWas sugrested, Iir. Becker stated that a meetding between
Golonel Whipple and repregentatives of CIA will be scheduded

mm:@mm aci‘ publisation of lbunthly Intellipence Projects Reporis,
e Ly was discussed {Hemorandum attached).
advised thal the previous project bad been abendaned

dus to msmmm of ssnsitivity and capletensss as opposed io

ite utility. M. Amory noted that O/HR is presently engaged in

such & project in the econonde aresa, through ihe Secretariat of the

5I0, It was the sense of the mpetbing thet 1. Amory's reparis

would be exgmined by the separate offlces and lilke projects underw

token ty the separste offices if thoy seennd dedirebls,

Mo Govel presented O/RNi's plea for designation by the separate
affxm of perscnnel for O/ME (Papsr attached)., Mr, Kent cbserved
that O/RE has suffered serious parsormel lossesy he foresfully
dwlawﬁm he dosg not think it wise to bring new people into
intelligence on the natimal estimate Jevel, Ir. Becker expressed
himself am in accord with the apdrit of ir. Borel's memorendun
gnd suppested that serious considerstion be given to requests
for rotational asgignmonts.

Mscellancous non-grenda items:

25X1
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e A lecker noted a new arrangonent whorely a “cablee
secretary! will sereen operational cables for formarding
to vhe DU/I for fucther distribution to interested offices.
in addition, O/CI is to furmisgh & body to the Operationel
(f'fices to sereen their cables for Intellipgence Uffive use.

Ce Hire Decker thanked the ADs for the newly ingtituted office
Jiaries. He expressed regwet that he had not besn able to
viglt the Offices ore frequently, “ub is setting aside every
i?ufr ﬁl‘zzzaﬁag‘ for that purpesa. O/R2 will be visited Tussdwy,
b SAUEIISGy

G llre Decker inTormed the ADs respecting certain rersommel
chan es.,.

es In arder to aselst the flow of cables from sther Agencies,
ire Bocker reqpested the Al to advise him as to thelr needs,
perileulerly with vepard to forthcoming svents. ir. Detker
also agked that letiers of appreciation for information
Tecalved be prepared for the other asencies,

Atbachments - 2 O/ME Memorendum
0/81 Memorendum
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